SSA Finance Committee Meeting Minutes
May 18, 2026

Present: Kathy Gill-Body, Jeff Picard, TK Ankner
The meeting was held via ZOOM, began at 11 am and ended at 11:45 am.

Topics:
1. Management of Maturing CDs – Kathy reported that we have 1 CD (Boardwalk Structure Fund) coming to maturity at the end of this month (May) and the other 2 CDs will mature at the end of July.  We reviewed our balances and discussed the benefits to transfer any additional dollars into these CDs as we they are renewed to take advantage of the higher interest rates available through CDs as compared to Money Market accounts. renew them.
Details:
 
Boardwalk funds
MMA current balance - $5454
CD current balance - $17,676
Current estimate of funds to be added to MMA as part of FY26/27 budget - $1250
 
We agreed to transfer MMA funds to the CD to bring the CD balance to $20k. FYI, Kathy checked with Dave O'Conner who says there are no Boardwalk related projects in the plan for the next few years.
 
Hammond Road Funds
MMA current balance - $11,257
CD current balance - $17,704
Current estimate of funds to be added to MMA as part of FY26/27 budget - $9000
 
We agreed to transfer MMA funds to the CD to bring the CD balance to $30k. We anticipate proceeding with the Hammond Road chip seal project in a year. 
 
Professional Services Funds
MMA current balance - $3505
CD current balance - $4162
Current estimate of funds to be added to MMA as part of FY26/27 budget - $1250
 
We agreed to not transfer any MMA funds to the CD because this allows us ready access to funds if we need them. 
We then reviewed the current interest rates and CD terms that are available. After discussion, we agreed to proceed with transition all 3 CDs to 13‑Month CDs (3.20% APY, $1,000 min deposit, daily compounding) as they mature in 2026.

2. Liability Insurance -  We are awaiting quotes for both the liability policy and an umbrella policy from 2 insurance providers. Both Jeff and Kathy have been working with Pat/Gordon McKeon to get quotes, but the timing has proved tricky since we are doing our budgeting a month earlier this year. We agree to estimate that we will spend about the same on the general liability policy as last year, and have allotted $1000 in the FY 26/27 budget for an umbrella policy. We will determine the amount of coverage that the umbrella policy will provide when we see the new policies; TK stated that he is comfortable with a $1 million  cap.

3. TK received an email from a member suggesting that the Finance Committee provide bank statements for the BOD to review periodically. We agreed that this is a reasonable idea and will discuss this suggestion at the BOD meeting to determine exactly what type of information would be useful to provide and at what frequency.  Kathy will also reach pout to the member and offer to review our bank statement data in the interim.

Submitted by Kathy Gill-Body

