SSA Finance Committee Meeting
9/30/25

Present:  Kathy Gill-Body, Jeff Picard

Items Discussed:
1. CD’s maturing 9/30/25. We reviewed the current terms and interest rates associated with the 3 Rockland Trust CDs that that mature today. 
Professional Services CD - $4069
Hammond Road CD - $17,278
Boardwalk CD - $17,278

The rates that Rockland Trust is currently offering (same for all 3 CD accounts) are:
4 month CD - 3.68% APR, 3.75% annual
6 month CD - 2.96% APR, 3.00 % annual
9 month CD - 2.71% APR, 2.75% annual
10 month CD - 3.35% APR, 3.40% annual

The only planned project that we know about at this time that will require use of any of these funds is the chip/seal of Hammond Road project. Dave O’Conner has informed us that this is planned for the 2026/2027 fiscal year and will likely cost approximately $35,000. Actual completion date is planned is for the fall of 2026 but that will depend on the schedule of the contractor that is chosen to do the work. 

After discussion, we decided to proceed with the following plan:
Professional Services and Boardwalk CDs – 10 month CD 
Hammond Road CD – 4 month CD

Action: Kathy has spoken to Rockland Trust and made these changes over the phone with Rachel – no onsite signing is needed. Confirmation of these changes will be sent within 10 days.

2. Annual Fees Payment Update – All but 3 SSA members have paid their 25/26 Annual Dues fee to date. Of these 3, 1 person is in process (per communications) and the other 2 have not responded to reminders from Autobank, follow-up personal emails from the Treasurer, or phone reminders left by the Treasurer.  We discussed that the next step is to inform these 2 members that we plan to initiate Small Claims Court proceedings if their fees remain unpaid; this is the established process used for the past several years with good success. Kathy will locate the exact letter used in the past, and we will inform TK, President of this plan. Jeff has agreed to take on the Small Claims Court process for SSA.

Recorded by Kathy Gill-Body, Treasurer
