SCORTON SHORES ASSOCIATION TREASURY REPORT
SUMMARY OF ACTIVITY SINCE OCTOBER 2025

1. Collection of Annual Maintenance Fees - As of February 2026, we had collected maintenance fees from all 137 households and Riverview School. Two residents’ payments were quite late (November, February) – these were resolved with personal conversations and email.  32 residents (23%) opted to pay the fee using checks while the other 77% residents used the online payment system.

2: . FY 2025-2026 Budget Takeaways 
a. Refer to the attached chart for a review of the FY 25-26 budget (left column) and our projected year-end (YE) expenses each line item (middle column).  
o We are on target with spending in most budgeted line items. Items where we likely will not spend all of the budgeted funds are materials for Boardwalk repairs (Maintenance- $2300), and the beach attendant (Security - $1855). One item has cost us more than was budgeted (Fed/State/RE tax - $344).  
o 5 line items were unbudgeted for a total of $2173 (Grading/Fill of Capt Wing, ROW Stair Repair materials related to the Feb storm, Tree Removal and Clean up related to the Feb storm, American flags, and Treasurer supplies (stamps, paper). 
o Considering all of the above information, we estimate that we will have a  YE positive variance of approximately $8400. Of note is that this an estimate as we have 5 more weeks left in the current FY. 

3. Status of Reserve Accounts: An updated Reserve Study was completed in April 2026 and distributed to the BOD; this report is now available on the SSAA website. To summarize, after considering current inflation and increasing costs, we recommend increasing the amount we put in all 3 reserve funds starting with the FY 26-27 budget as follows:
Hammond Road Reserve Fund – Increase from $7000 to $9800 (current balance = $28,907)
Boardwalk Reserve Fund – Increase from $500 to $1500 (current balance = $23,080)
Professional Services Reserve Fund – Increase from $1000 to $1500 (current balance = $7656) 

4. Draft FY 2026-2027 Budget: Please refer to the attached chart (right column) for a draft budget for next year. Please also refer to the attached Explanatory Notes (#1-9) that accompany the draft budget.
To summarize the draft FY 26-27 budget,
	O Sources of Revenue: Maintenance fees will remain at $300. This assumes that we will apply approximately $8400 (the surplus expected from this year’s budget) towards next year’s expenses.
	O Expenses: Major changes include:
· Increase funding of all 3 Reserve Fund Accounts (as explained above)
· Maintenance – less $$ budgeted for Contracted Services/Hammond Road
· Volunteer Maintenance (supplies) – less $ budgeted for Boardwalk/stairs
· Some incremental cost increases for several items based on current year expenses
Submitted by
Kathy Gill-Body,  Treasurer
