SSA Finance Committee Meeting
1/12/26

Present: Kathy Gill-Body, Jeff Picard, TK Ankner

1. Discussion – Payments to Contractors who do work for SSA.  We reviewed a recent request from a contractor to write a check directly to the owner rather than the company as we routinely do. Jeff reminded us that our policy requires that companies who do work for SSA have adequate liability insurance. In this instance, we agreed to grant this request and write a check to the owner.  Our policy will be explained to this company/owner and it will be emphasized that we are making a one-time exception in this case.  Responsibility – Kathy

2. Review of SSA guidance for using contractors – Jeff explained that previously it has been helpful to periodically review/circulate SSA’s guidance/policies re: use of contractors (such as the one above) with all SSA Committee chairs so they are clear to everyone.  We agreed that this is a good idea.  Jeff will draft a written version of this guidance, circulate it for review to Finance Committee members, and then we will send this to committee chairs for review/discussion as indicated.  Responsibility - Jeff

3.  Road grading and fill completed on Captain Wing Road – An invoice has been submitted by a contractor for payment ($500) for work done on Capt. Wind Road. This is not work that was budgeted for, and is different than what the Association has done for any other side road. TK feels that we should talk to Capt. Wing residents and ask their help in paying for this road work. TK will also speak to the Maintenance Committee members to ensure that we do not contract for work not specifically budgeted for and agreed upon by the membership at the Annual Meeting.  Responsibility - TK

Respectfully submitted,

Kathy Gill-Body
