SSA Finance Committee
Meeting Minutes 3/31/26

Present (Zoom): Kathy Gill-Body, Jeff Picard, TN Ankner
	
1. Update on FY 25/26 (current year) budget and expenses – We reviewed our budget and expense report YTD and noted that so far we have spent a little less than half of the budgeted annual amount (approximately $16,000 spent of the total $38,120). Included in the expense report is approximately $1500 of unplanned expenses related to the clean up after the late Feb storm that we have already payed. Given that we have only 3 months left in this fiscal year, we agreed that we should have sufficient funds to cover this year’s expenses.

2. FY 25/26 Year End Estimate of Expenses – We reviewed Jeff’s estimate of Year End expenses. Included in this estimate is projected expenses re: usual contracted maintenance services, materials related to volunteer maintenance, insurance, supplies needed by the membership committee and for the annual package of information to members, and SSA’s likely expense related to replacing the beach protection fence (damaged from the late Feb storm). The Finance Committee is not aware of any other upcoming unplanned expenses. Considering all of these known items, Jeff’s projection is that Year End Expenses are likely to be approximately $36,500 which is less than out budgeted  amount for this year.  Of note is that we will be receiving End of Year estimates from committee chairs by April 4. 

3. FY 26/27 Estimated Budget -  We reviewed Jeff’s draft FY 26/27 budget and discussed likely expenses as well as options for funding the planned Hammond Road (Grit Seal) project. Dave O’Connor has communicated to us that the estimate he has received so far = $39,000.  We have been planning for this project and have set aside money in a Reserve account ($11,200) and CD (matures 5/31/26, $17,651) totaling $28,800.  Therefore, we will need to find approximately $10,000 if we want to proceed with this project this year. Options we discussed include: a) delay the project, b) fund it through increasing the annual fee, 3) ask for donations from members, and d) have a one-time special assessment of approximately $75 per property. We discussed pros and cons of these options. There is concern with raising the annual fee two years in a row, and concern with delaying the project (road will get worse, price will likely increase further.) Overall, we favored the special assessment option, but this needs further consideration after we have more accurate Year End estimates, clarification from committees about next year’s proposed budget, and when we know how much money we will be able to bring forward from the current fiscal year.

Action Steps:
1. Jeff will make some revisions to the draft FY 26/27 budget.
2. Finance Committee will meet with committee chairs as indicated after they have submitted their Year End estimates.
3. TK will notify the board that we will not move forward with a donation program at this time.

The meeting started at 11 am and ended at 12:10 PM.

Respectfully submitted,
Kathy Gill-Body, Treasurer
