Guidance List for Scorton Shores Volunteer Road Captains
This guidance is designed to help designated volunteer road captains understand their responsibilities for maintaining their Scorton Shores roads, ensuring they remain in good condition and eligible for Sandwich Department of Public Works (SDPW) snow removal service.
Core Duties and Responsibilities
· Plan and Oversee Road Maintenance
· Regularly inspect roads for safety hazards, damage, or deterioration.
· Identify and prioritize maintenance or improvement projects needed to keep roads safe and compliant with SDPW requirements for snow plowing eligibility.
· Develop a maintenance schedule and ensure timely completion of necessary work.
· Project Management and Budgeting
· Assess the scope of required work and estimate costs.
· Solicit bids from qualified contractors for repair or improvement projects.
· Supervise contracted work, monitor progress, and ensure standards are met.
· Communication and Liaison
· Serve as the primary point of contact for residents regarding road conditions and repair plans.
· Respond to questions, concerns, or reports of road issues from residents.
· Maintain regular communication with the Scorton Shores Association (SSA) Board, providing updates on projects, and any issues affecting road conditions.
· Documentation and Reporting
· Keep records of inspections, maintenance activities, contractor bids, and completed projects.
· Document communications with contractors, residents, and the SSA Board.
· 
· Compliance with Town Requirements
· Ensure all maintenance and improvements meet the standards set by the SDPW for snow removal eligibility.
· Review and stay updated on town policies regarding road acceptance and snow plowing services1.
· Coordinate with SDPW officials as needed to clarify requirements or arrange inspections.
Best Practices
· Proactive Maintenance
· Address small issues (e.g., potholes, drainage problems, overgrown vegetation) before they escalate into larger, more expensive repairs.
· Schedule seasonal maintenance, especially before winter, to ensure roads are in optimal condition for snow plowing.
· Prioritize repairs that impact safety, such as fixing potholes, clearing debris, and ensuring proper signage.
· Communicate any temporary hazards or construction zones to residents in advance.
· Transparent Communication
· Notify residents of upcoming projects, timelines, and any expected disruptions.
· Provide clear instructions for reporting road issues and feedback.
· Collaboration
· Work closely with other road captains, sharing information and resources as needed.
· Attend SSA Board meetings when road issues are on the agenda.
Eligibility Checklist for SDPW Snow Removal
· Road surface must be in good repair (no major potholes, ruts, or washouts).
· Shoulders and drainage ditches must be clear and functioning.
· Roadway must be free of obstructions (e.g., overhanging branches, parked vehicles).
· Adequate signage must be maintained.
· All work must comply with SDPW guidelines and be completed before winter1.
Contacts and Resources
· Sandwich Department of Public Works (SDPW):
· For questions regarding snow plowing policies or road acceptance, contact SDPW at 508-833-8000 Sean Harrington Infra-structure Director or via the town website.
· SSA Board:
· Keep the Board informed of all major road projects 
